
SALT MILLING PROCESS

We take great care to produce high quality Himalayan Crystal Salt, which is pure, clean and fit for
human consumption. To achieve this goal we have developed a system which ensures the quality of
our product through selective raw materials, skilled labor and clean environment. Following is an
overview of the whole process:

Salt Raising/Purchase:
Rock Salt mines are located in foothills of Himalayas in north of Pakistan. Although Salt
mines are located in this area in a great number, yet we purchase only selected pieces of rock
salt in which ratio of sodium chloride (NaCl) is above 97 percent. We select the mines which
are clean and free of all  types of contamination. Moreover Process of salt  rising in these
mines is done with hands and no machines are used to maintain the natural purification of
salt. We have appointed our Quality Checkers on permanent basis at the mines who ensure
the quality. We have a set up for purchase of pre-selected and pre-shaped salt pieces. After
careful  analysis  and  thorough inspection,  only  those  pieces  are  selected  which  meet  our
quality parameters.
Transportation to Factory:
Special  measures are taken to maintain the rock salt  pieces in their  original  natural  form
during  transportation.  We  use  our  own  Covered-Body  transportation  vehicles  for
transportation of salt to maintain the purity of salt during transportation.
Washing & Milling
After arrival at our factory, salt pieces are re-inspected regarding their quality before washing.
If any pieces are found that are not up to the required quality they are rejected and selected
pieces are washed with fresh water laying them on stainless steel wire gauze under sunlight.
In case of rainy season, washed pieces are taken to Drying Room in stainless steel trolleys.
Dried salt pieces are placed on stainless steel tables and then they are fed in crushing plant.
This plant is installed in a controlled climate room. All parts of the plant are made of stainless
steel. Plant operators go to the dressing room and put on specially made costumes before
entering Plant Room. These costumes include overalls, gloves, caps and shoes to eliminate
any risk of impurity or contamination. This Plant produces automatically four types of grains
which are immediately packed.
Packing
Special food grade packing materials are used for salt packaging. Skilled and trained workers
pack the salt with the help of automatic sealer machines. Each and every pack is carefully
inspected before it is boxed.

Our focus remains on quality through the whole process. We try our best that our customers get the
salt in pure form free of any contamination and for the purpose we never compromise on our quality.

Organizational Structure
Our company is currently working as sole proprietorship. The set up consists of a manufacturing unit
and  administrative  offices.  Main  business  operation  like  Purchase  of  Raw  Materials  &  Stores,
Marketing and Banking & finance are carried out and supervised by the proprietor. The factory is
headed by General Manager who is responsible for all administrative and production affairs of the
unit and reports to the proprietor. The unit is working 16 hours a day in 2 shifts of 8 hours. Production
Manager supervises both shifts and he is answerable to the General Manager. Each shift is supervised
by a Shift in Charge who arranges for the production as per targets given using skilled labor that
works under his supervision.
Administrative office has two departments namely Admin & Finance and Accounts. First department
is responsible for the administrative and financial management which is headed by the proprietor,
while  the  later  is  responsible  for  maintaining  accounting  books  and  accounts  according  to  the
International Accounting System. Accounts Office also supervises Stores and Time & Labor office.
Export  department  is  functioning  under  the  supervision  of  Manager  Exports.  This  department  is
responsible for the market analysis, development of new products and documentation of the export
records. Manager Export reports direct to the proprietor.


